
Executive-level insight grounded in real hospital and
physician group leadership
Data-driven financial modeling directly tied to
operational change
Rapid assessment & implementation capability
Proven in both for-profit and not-for-profit
environments
Collaborative approach that builds internal leadership
trust

(337) 274-8575 

Strategic
Healthcare
Solutions

With over 30 years in healthcare finance and operations,
Bernard Leger is a former CEO and CFO who helps clients
drive growth, improve performance, and navigate
transition. We partner with hospitals and physician
groups to strengthen financial results, optimize
operations, and advance strategy — especially during
periods of change.

About Us

Why Choose Us?

Core Advisory Services
Financial performance
improvement & service line
development
Strategic planning, market
growth initiatives & outreach
strategies
Physician alignment & medical
group integration
Process redesign & operational
efficiency
Interim executive leadership
(CEO, COO, CFO)
Post-acquisition integration &
systems transition
Physician Recruiting *
Revenue Cycle Optimization *

* In collaboration with colleagues

Strategic Leadership
Financial Clarity

Operational Results

Led by Bernard Leger
President & Owner

Leger Healthcare Consulting

bernard@legerhealthcareconsulting.com



Strategic
Healthcare
Solutions

STRATEGIC LEADERSHIP | FINANCIAL CLARITY | OPERATIONAL RESULTS

Expanded specialty access through
satellite clinics & patient navigation
programs
Improved physician productivity by
streamlining clinic schedules, procedure
schedules and charge capture
Increased inbound transfers & streamlined
direct admissions
Rebuilt key surgical & GI service lines after
physician market shifts
Delivered a $16M cancer center expansion
consolidating oncology services
 Improved patient experience, workforce
engagement, and physician alignment

Interim leadership assignments have included
operational turnarounds, financial restructuring,
regulatory readiness, and leadership transitions
across Texas and Louisiana.

Executive Leadership Highlights

Ideal Engagements
Organizations facing
margin pressure or market
share challenges

Service line growth or
developing strategic
initiatives

Leadership gaps requiring
interim executive support

Physician strategies &
medical group optimization

Post-acquisition
integration & performance
stabilization

(337) 274-8575 
bernard@legerhealthcareconsulting.com


